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Vice PresidentÕs Co lumn 
Linda  C. Tillm an, University  of North Carolina  a t Chapel Hill 
 
ÒBring ing  the  g ifts that  my anc estors g av e, I a m the d rea m a nd  
the  ho pe  of the  slav e .Ó 

  members of Division A w ill be  p resent ing  the ir 
work. In p art ic ular , I would  like to  c a ll your at tent ion to  session 
15.3 -UCEA/ TEA-SIG Taskfo rc e on Eva luat ing  Lead ership  
Prepa rat ion Prog ra ms: Future  Direc tions in Eva luat ion Resea rc h 
on Lea dership  Prepa rat ion Prog ra m, Sat urd ay , November 17, 2-
3:20 p .m. in the  Pla za  Ba llroom. The  Task Forc e has c omp leted  
severa l stud ies on p rog ra ms a nd  the  fie ld , an d  developed  
metho d s for p rogra ms (a nd  g roups of p rog ra ms) to eva luat e 
the mselves. The  pa ne l d isc ussion w ill foc us on future d irec tions 
for evaluat ion resea rc h in the  fie ld . Division A members hav e 
p la yed  a  c ent ra l ro le  in the  Ta sk Forc e , an d  I enc ourag e  to  you 
at tend  this session to  learn ab out the  imp lic at ions for lea dership  
p rep arat ion in the  institutions rep resented  b y the  Division A 
membership . 
 
The  AERA Counc il met on June  21-22, 2007 in Washing ton, DC., 
and  I would  like  to  b riefly highlig ht  three  ac tions ta ken b y the  
Counc il that  af fec t Division A members.  A c omp le te report o f 
the  Counc il M inutes c an  be  found  in the  Oc tober, 2007 issue of 
Educ at ional  Resea rc he r. 
 

• Division Vic e President Transition Ð Counc il voted  to a lter 
the  rota tion of Counc il members to  p rovide  fo r more 
balanc ed  experienc e  on Counc il eac h yea r.  At the  
Februa ry, 2007 Counc il meeting , Vic e Presidents 
supp orted  c ha ng ing  the elec tion rota tion sc he d ule of 
vic e p residents from six to  four at  a  timeÑ the  ob jec tive 
being  to  fac ilitat e a more  b alanc ed  level of experienc e 
on Counc il instead  of the  c urrent  rotat ion that  results in 
wide fluc tuat ions in Counc il experienc e.  A model was 
developed  b y the  Cent ral  Offic e  to  a llow for this 
c hang e  a nd  severa l d ivision vic e p residents to be 
elec ted  in the upc oming  e lec tions w ill hav e two  year  
terms to mak e a smooth tra nsit ion p ossib le .  Some vic e 
p residents volunteered  the ir d ivisionsÕ vic e p residents-
elec t to  se rve a two  year  te rm, while othe r d ivisions were  
c ho sen b y lotte ry to hav e  the ir vic e  p resident s-elec t 
serve a two year  te rm in order to  ensure that  eac h 
c oho rt of vic e  p residents inc luded  smal l an d  la rge 
d ivisions. Counc il requested  that  Educ at iona l 

Greeting s! I ho pe  tha t eac h of you is hav ing  
a p roduc tive star t to  a  ne w ac a demic  year . 
As we  a pp roac h the  an nua l mee ting  of the  
Unive rsity Counc il for Educ at ional  
Ad ministrat ion, November 14-18, I 
enc ourag e  you to review the  online  
p rog ra m a nd  p lan  to  at tend  sessions whe re 
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Vice PresidentÕs Co lumn (continued) 
e lec ted  in the upc oming  e lec tions w ill hav e two  year  terms to  mak e a smooth 
tran sition possib le.  Some vic e p residents volunteered  the ir d ivisionsÕ vic e  p residents-
elec t to  se rve a two  year  te rm, while othe r d ivisions were  c ho sen by lottery to  hav e 
the ir vic e  p residents-elec t serve a two  year  term in order to  ensure that  eac h c oho rt 
of vic e  p residents inc luded  smal l an d  larg e d ivisions. Counc il req uested  that  
Educ at iona l Resea rc he r pub lish a full desc rip tion o f the  rotat ion sc he dule an d  the  
d ivisions that  w ill hav e  one  c yc le  of a  two-year  vic e p resident ial  te rm to estab lish this 
rotat ion. 
 

• Proposed  Inc rease in Annual Meeting Registra tion Fees Ð Counc il a pp roved  an  
inc rease  in the  AERA Annual  Mee ting  reg istrat ion fees as rec ommended  by the  
Exec utive  Boa rd .  The  Exec utive  Boa rd  had  una nimously rec ommend ed  the  
p roposed  inc rease  a nd  had  d isc ussed  the  p rovision of LCD p rojec tors to  a ll no n-
poste r/ round ta b le  sessions. The  Exec utive Direc to r no ted  that  the  lac k of a utoma tic  
p rovision of LCD p ro jec to rs in session rooms an d  the hig h rent al  c osts were  a mong  
the  most freq uent  c omp la ints rec e ived  from members. 
 

• Future AERA Annual Meeting  Loc ations Ð The Exec utive Boa rd  has selec ted  Denver, 
CO fo r the  2010 meeting , New Orleans, LA fo r the  2011 meeting , a nd  Vanc ouver fo r 
the  2012 meeting . 
 
Fina lly, e lec tions fo r AERA p resident as well as othe r AERA a nd  d ivisional  offic es will be 
he ld  in Janu ary, 2008.  Please see  the Oc tober an d  November issues of Educ at ional  
Resea rc he r fo r a  list of c a nd id at es an d  voting  info rmat ion.  Only members who  hav e 
paid  the ir AERA dues a re e lig ib le  to  vote . 
 
Hav e  a  g reat  yea r! 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Call for Papers 
International Journal of Leadership in Educ ation 

Graduate Student Competition 
All work must be the  student Õs orig inal  researc h on any  aspec t of educ at ion that  
inc orporat es a lead ership  pe rspec tive  a nd  must b uild  upon a ny IJLE artic le(s) pub lishe d  
during  2001-2007 (See www.informaworld .c om/ ijlee for ta b les of c ont ents). Any sub mitted  
manu sc rip t will be sub jec t to b lind  review an d  ma y be  c onsidered  for pub lic at ion at  a  la ter 
dat e . More  Notes fo r Cont rib uto rs c an  be  retrieved  b y visit ing  www.inform aworld .com/ ijlee 
and  c lic king  ÔInstruc tions fo r Autho rsÕ. 
Elig ib ility 
The  c omp etition is open to al l g rad uat e  students who  are  c urrent ly enro lled  in a university 
p rog ra m c onduc ting  resea rc h in ed uc at ional  lea d ership , a nd  who  w ill not g ra duat e befo re 
Sp ring  2008. All man usc rip ts must be from student  au thors only. No  fac ulty a re  elig ib le. 
Submission 
All manu sc rip ts must be  sub mitted  no  lat er than  January 14th, 2008. Ma nusc rip ts sho uld  be  
sub mitted  elec tronic al ly to  the  JournalÕs online  ma nusc rip t ma nag ement  system using  the  
fo llowing  link: 
http :/ / mc .m anusc rip tcentra l.c om/ tedl 
Please be sure  to  designat e  your ma nusc rip t a s a ÔGraduate Student Com petitionÕ 
manu sc rip t. If you hav e  a ny questions p lease  c ont ac t Dr. Ac ker-Hoc eva r: macker@fau.edu 
or Dr. Ira  Bogotc h: ibogotch@fau.edu 
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Educational Leadership Preparation Programs Lacking in Quality?  Bunk! 
 

John Hoyle, Texas A&M University 
E-mai l: jhoyle@ta mu.edu 

 
An ill-informed c ho ir led  b y Art Levine  in his 
2005 report Ed uc at ing  Sc hool Lead ers sing s 
in unison that  the  Ed .D. d egree  should  be 
eliminat ed  an d  that  most of the  Ph.D. 
p rog ra ms in educ at iona l ad ministra tion are  
Òina dequat e  or a pp al ling .Ó  
 
My resp onse  to  this off-key ensemb le : bunk. 
That Õs a n educ at ed  Òb unkÓ b ased  on an 
extensive  study that  I, with the supp ort of a  
c olleag ue, c ond uc ted  by go ing  a round  the  
c ount ry an d  talking  with tho se on the  front  
line s of K-12 educ at ion: p rinc ipa ls an d  
superintend ents who  a re g ra dua tes of some 
of the  best universities in the  
nat ion. 
 
The  no tion that  ed uc at ional  
lead ership  p rep arat ion 
p rog ra ms a re  lac king  in q ual ity 
has gaine d  momentum in 
rec ent  years, bec oming  so 
ing rained  in our c ollec tive  belief 
system tha t even my 
c olleag ues who  hav e  devoted  
the ir c a reers to tra ining  
p rinc ip als a nd  superintend ents, 
as I hav e , hav e  beg un to  tak e  it  
for g ra nted .  
 
As is so  often the  c ase, however, what  
Òeveryone Ó tak es fo r g ra nted  deserves a 
sec ond  look. Dr. Ma rio  Torres of Texas A&M 
Unive rsity an d  I last year  found , to our g reat  
surp rise, that  ve ry few stud ies hav e  been 
c ond uc ted  on this top ic , mea ning  that  
the re  is simp ly ve ry litt le  basis in the  literat ure 
for this a ssumption.  
 
Int rigued , we emba rked  on a n in-dep th 
qua lita tive  study to ad d ress the  obvious g ap  
in the  lite rat ure  tying  doc toral  p rog ra m 
p rep arat ion to lea dership  outc omes. Not 
only d id  our find ing s refute  this Òc ommon 
kno w ledge ,Ó but the y p rovide c ompelling  
evidenc e that  p rac tic ing  sc hool lead ers 

believe  their d oc to ral  p rog ra ms p rep ared  
the m well fo r the ir c urrent  suc c ess.  
 
Our study resulted  from a  sa bb at ic al  I took 
in fal l 2006, during  whic h I visited  six of the  
top  10 sc ho ol lead ership  training  p rog ra ms 
as ra nked  by U.S. News & World  Report. I 
spent  two to three  d ay s visiting  the  
c am puses o f Sta nfo rd , Ohio  Stat e, 
Wisc onsin, Penn Stat e, Teac he rs College-
Columb ia  an d  Harvard , c onduc ting  
struc tured  inte rviews with fac ulty an d  
doc to ral  students. The  survey inc luded  items 
on al l a spec ts of the  ac ad emic  experienc e , 

inc lud ing  ad missions, c ourse  
work a nd  exa ms, a nd  financ ial  
supp ort. I the n c onduc ted  
struc tured  inte rviews with 
g ra duat es from the se six 
p rog ra ms who  a re no w 
suc c essful pub lic  sc ho o l 
ad ministrat ors.   
 
Our sub jec ts, rega rd less of 
whic h unive rsity the y g rad uat ed  
from or what  kind  of sc ho ol the y 
are  no w serving  in, p raised  the  
p rep arat ion the y rec eived  in 
the ir doc to ral  p rog ra ms.  

 
While  the  U.S. News rank ing s c onfe r a g rea t 
deal  of c red ib ility to  hig hly rank ed  p rogra ms 
in the  eyes of the  pub lic , we  had  no  reason 
to be lieve  at  the start of our study tha t 
g ra duat es o f even the se  top -10 p rog ra ms 
would  c onside r the ir c areer p repa ra tion 
experienc es av erag e  o r ab ove av erag e. 
Our study p rovides solid  d at a  that  the y d o, 
and  I be lieve  that  this find ing  would  also b e 
true  for g ra duat es o f the  top  25 or 30 
lead ership  p rep arat ion p rogra ms, whic h 
p roduc e  a  la rge  perc ent ag e of the  pub lic  
sc ho ol a d ministrat ors in the  United  Stat es. 
Sinc e the  highe r ra nked  p rog ra ms a lso  
p roduc e  ma ny of the  p rofessors teac hing  in 
the se top  25-30 g ra duat e p rogra ms, the  
highe r qual ity instruc tion an d  researc h 

Ò...prac tic ing  
sc hool leaders 
believe their 
doc tora l 
programs 
prepared them 
well for their 
c urrent 
suc c ess.Ó  
 



Sc ho ol Lea dership  News, Sp ring  2007 
 

 

4 

would  result in p rep ar ing  suc c essful 
p rac tic ing  sc ho ol a d ministrat ors.  
 
Of c ourse , no  ac a demic  ente rp rise is 
perfec t, an d  our sub jec ts d id  c ritic ize  
aspec ts of the ir p rog ra ms that  the y 
c onsidered  inad equa te o r outdat ed , suc h 
as the  use of tec hno logy a nd  info rmat ion 
systems, p rog ra m evaluat ion an d  dea ling  
with c ommunity politic s. In a dd ition, some 
respond ents sta ted  that  a lea rning  g ap  
oc c urred  whe n retiring  fac ulty who  ha d  
extensive  p rac tic al  expertise were rep lac ed  
by ne w Ph.D.s who se  foc us wa s exc lusive ly 
the ore tic a l. Still, our find ing s suggest tha t 
c urrent  ap proac he s to lead ership  
p rep arat ion sho uld  be streng the ned  rat he r 
than  sig nific ant ly reva mped or a ba nd one d  
al togethe r. 
 
We a re p leasa nt ly surp rised  tha t the se 
find ing s refute  the  sting ing  c ritic ism issued  by 
rec ent  hig h-p rofile stud ies. The  study has 

imp lic at ions that  extend  b eyond  issues of 
perc ep tion ve rsus real ity, ho wever. Sinc e Dr. 
To rres a nd  I p resented  the se  find ing s at  the  
rec ent  Nat ional  Confe renc e  of Professors of 
Educ at iona l Ad ministrat ion, we hav e  been 
ap p roac he d  b y fac ulty at  sma lle r 
unive rsit ies tha t are  in the  p roc ess o f 
develop ing  doc to ra l p rog ra ms ab out wa ys 
the se six universities mig ht  serve  as models. 
In ad d it ion, fac ulty members hav e asked  to  
use the  survey instrument  we  deve lop ed  in 
stud ies of the ir own stat esÕ p rog ra ms, a nd  
we are  using  the  instrument  to  he lp  us p lan  
ne w c ourses he re at  Texas A&M. 
 
We believe  that  the se  find ing s c ome at  a 
c ritic al  time  in p ub lic  sc ho o l ad ministrat ion. 
While  the re is alwa ys room fo r imp rovement , 
at  the  ve ry least we  hav e dete rmine d  that  
our lead ership  p repa ra tion p rog ra ms are  of 
high qual ity an d  value to tho se  who  
g ra duat e from them. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The New DEEL: 2nd Annual Conference!  
The me: Stan d ing  a t the  Crossroa ds Between Fea r and  Possib ility:   

A Critic al  Time for the  New DEEL 
Date: February 21 Ð 23, 2008            Place: Tem ple University 
We a re p roud  to  a nno unc e  the  Sec ond  Winte r Conferenc e fo r the  New DEEL an d  ho pe  that  
you will mak e  p lans to  jo in us a t Temp le Unive rsity this c oming  Februa ry. Last yea rÕs c onfe renc e  
was a  g reat  suc c ess a nd  inc luded  exc ellent  keyno tes, pa ne l d isc ussions, pa pers, interac tive  
sessions, a nd  a n innovat ive mento ring  session for g ra duat e  students. Pa rtic ipa nts from ac ross 
the  US a nd  Can ad a inc luded  university fac ulty, p rac titione rs, a nd  student s. We lea rne d  
togethe r, shared  perspec tives, a nd  c a me a wa y with a  rene wed  sense of c ommunity a nd  
possib ility. Please  he lp  us widen our c irc le by c oming  a nd  shar ing  your pe rspec tive . The  sp irit o f 
possib ility has insp ired  us in fra ming  this yearÕs c onferenc e .  On the  one  ha nd  is fea r: we still 
fac e a world  threat ene d  by war , env ironmenta l d estruc tion, an d  g rowing  ine q ual ity. On the  
othe r han d  is possib ility: ne w voic es a re emerg ing  offering  a g limpse into  a  soc ial ly just world . 
Sta nd ing  at  the  c rossroa ds between fea r an d  possib ility raises c ritic al  questions for the  New 
DEEL: 

• How c a n we  b ridge  the g ap  tha t sepa rat es sc ho o ls from o the r institutions a nd  
orga nizat ions to  c reat e  a  who le  d emoc rat ic  a nd  ethic a l c ommunity? 

• How c a n we  mak e  the  va lues of democ rac y an d  ethic s in ed uc at ional  lea dership  a 
c ent ral  pa rt of the  d isc ussion in the  c oming  elec tion year?  

• What  educ at iona l ag enda  d o we want  to see? 
• How c a n we  deal  with the  real  d ang ers fac ing  our world  while  at  the  sa me t ime pursue  a  

c ompelling , positive  vision?  
Please send  idea s fo r pa pers, p ane ls, works in p rog ress, interac tive  sessions, flashpoint  sessions, 
or innovat ive sessions b y Decem ber 5, 2007 to  Kristina Co rey Legge kc orey@temp le.edu 
Keynote Speak ers Joining  Us: Dr. Paul Begley, The  Pennsylvan ia  Stat e  University a nd  Dr. Carl 
Glickman, The  Unive rsity of Georg ia . 
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John Goodlad:  
An Interview with an Exceptional Sc holar in Educ ation. Part 1  

 
Ca rol A. Mullen, University  of North Carolina  a t Greensboro 

E-mai l: c mullen@c oedu.usf.edu  
 
The  sub jec t of this lead ership  po rtrai t  is John  Good lad  of the  University of Washing ton. 
Good la d  has led  the  initiat ive of rene wing  sc ho o ls in the  e ffort to  develop  a democ rat ic  
c itizenry. His sc ho lar ly work an d  life  hab its, d irec tion a nd  a sp irat ions, assessment of trends 
in the  p rofession, an d  ad vic e  fo r asp iring  lea ders a nd  ac a demic s are  the  struc tura l 
e lements of this rep ort. Democ rat ic  c onc ep ts a nd  ag endas fo r educ a tion emerged  from 
the  inte rview. Verba tim quotes reflec t the  words of Good lad  in the  first sec tion a nd  of his 
referra l c o lleag ues in the one  that  fo llows. In sp ring  2005 I inte rviewed  Good la d  an d  his 
c olleag ues who  c orrob orat ed  the ac c ounts, w ithout know ledge  of the  sc hola rÕs 
reac tions. This inte rview is pa rt of a b iog ra phic al  p ortrai ture  study of exc ep tional  sc ho la rs 
in educ at ion. Future  issues of this ne wslette r will fea ture  inte rviews w ith othe r top  
sc ho lars.1 Spec ific s reg ard ing  issues of resea rc h design, p rotoc ols, p roc ed ures, an d  
ana lysis c an  be  found  in the fo rmat ive  (Mullen, 2004) and  summat ive (Mullen, 20072) 
pub lic at ions. 

 
John GoodladÑ Sage 

The  c ha rac te rist ic  of sag e emerged  from ana lysis of the  multip le d at a  sourc es 
(i.e ., interview  tran sc rip tions, survey results, a nd  sal ient  d oc uments). A sag e  exhib its 
wisdom an d  c alm judg ment , an d  is a so lemn an d  fa rsig hted  mento r.3 This world -
reno wne d  sag e  is rec ognized  for his larg e-sc ale  exped it ions in educ at ion.  
Continuing  Expeditions: Habits and  Routines 
  Good la dÕs c ommitments as p rofessor emeritus reveal  that  he  has in no  way  
retired  a s a ma jo r d riving  forc e in the  ac a demy. He rema ins ac tive in his unive rsity 
d irec torship  ro les, desp ite  his offic ial  ret iree stat us and  illne ss: ÒI a m beg inning  the  p roc ess 
of he al ing  an d  g etting  b ac k into  my work routine s.Ó  
Large-Sc ale Initiatives: Energy and Purpose 
 Good la d  c ont inues to be Òc onne c ted  to the  ind ependent , no np rofit Institute fo r 
Educ at iona l Inq uiryÓ that  he found ed  in 1992. The Òc ent ral  workÓ of his tea m inv olves 
ad vanc ing  the ÒAgenda for Ed uc at ion in a Democ rac y.Ó Its mission c ente rs on lead ers 
p rovid ing  a ll students with the  opportunity to fully pa rtic ipat e in a democ rat ic  soc iety, 
imp lement ing  a Òc a ring  pedag ogyÓ to whic h al l teac he rs will a dhe re as moral ly 
c ommitted  educ at ors, a nd  demonstrat ing  Òmora l stewardshipÓ within the  sc ho o l 
(Good lad  [Stephe n John ], 2004a,  p . 20).  
  Spec ific a lly, Good la d  Òc ond uc t[s] resea rc h int o the  c hang e p roc ess itself an d  
the  effec tivene ss of d ifferent  models o r pa ra d ig ms.Ó He a lso Òinq uire [s] int o the  several  
d isc onne c ted  subc ultures of sc ho o ling  we now hav e .Ó He wond ered  whe the r the  
subc ultures of ed uc at iona l p olic y a nd  sc ho ol reform c ould  ever be  united  a round  Òa  
c ommon mission,Ó b elieving  the y Òfollow  the ir own misguided  models.Ó Good  idea s hav e  
fai led , he  c la imed , Òto  ente r p rac tic e on an y larg e sc ale ,Ó furthe ring  democ rat ic  aims in 
educ at ion. Tho se who  study sc ho oling  an d  c ite John Dewey were enc ourag ed  to revisit  
his c la im that  Òed uc at ional  researc h must ar ise  out of the  c ond uc t of p rac tic e an d  
results must be fed  b ac k into  p rac tic e .Ó  
Improving  Schools: Sourc es of Contribution 

Like the  g rowing  numbers of ac a demic s who  seek democ rat ic  c hang e  
p red ic at ed  upon soc ial  justic e values, Good la d  has long  been pushing  fo r sc hool 
rene wa l. Unlike sc ho ol refo rm, it is no t ensnared  in means/ end  outc omes an d  punit ive  
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ideo log ies lea d ing  to c o rrec tive c ourses of ac tion (Good lad , 1999). He has Òp ut fo rward  
idea s that  p rac titione rs see as offering  something  better for our sc ho ols and  led  p rojec ts 
desig ne d  to get the se int o p rac tic e .Ó Romanc es with Sc ho ols (Good la d , 2004b) te lls this 
story, he  exp laine d , spec ulat ing  that  bec au se large-sc ale resea rc h g round s it like his 
othe r works, resea rc he rs ac ross fie lds Òmight  think of the se efforts as p rovid ing  
lead ership .Ó  

Good la d  was astonishe d  that  his work has had  suc h a n impac t on ed uc at iona l 
lead ership , the d isc ip line  in whic h the  survey, d istrib uted  nat ional ly from 2002 to 2003, 
was situat ed : ÒI must hav e gotten my messag e a c ross to a muc h g reat er degree tha n I 
hav e real ized .Ó He at tributed  this outc ome to the  phrasing  of the  survey question, whic h 
Òal lowed  tho se you p olled  to use the ir own c onc ep ts of lead ership .Ó Lea dership  is no t 
limited  to ad ministrat ion dep artments. 
Creating  Partnership  Struc tures: Major Trends 
  Conc erning  ma jo r trends as re lat ed  to  his own effo rts, Good la d  env isione d  
Òmuc h of the  sa me: writing , sp eak ing , an d  a d vanc ing  c hang e strat eg ies.Ó It tak es 
eno rmous ene rgy to imp lement  c ha ng e throug h networks, a nd  so he expec ts the  impac t 
of ne w work to lessen, al lud ing  to his he al th. Bec au se of p olic ymak ersÕ c ont rol over 
educ at ion, he  thinks tha t Òit is muc h more d iffic ult for 
democ rat ic  lead ers to be  he ard  tod ay  an d  for the ir 
inq uiry-ba sed  idea s to  shap e sc hooling  
enterp rises.Ó While  Òop timistic  during  the  
1990s,Ó he  no w believes ÒitÕs unlike ly that  sc ho ol 
improvement  will be  inf luenc ed  by our ideas.Ó He 
ho pes that  Òthe  subc ultures of sc ho o ling  will unite  
around  the  only one  that  c ounts: the  ind ividua l sc ho ol 
with its c ommunity,Ó empha sizing  that  this c ulture  
must bec ome inq uiry- d riven.  
  Hard  at  work at  imp lement ing  sc hoolÐ
unive rsity pa rtne rships, Good la dÕs Nat ional  Network 
for Educ at ional  Rene wa l no w embrac es more than  
40 institut ions of highe r learning , over 100 sc ho ol 
d istric ts, an d  roughly 800 p rofessiona l deve lop ment  
sc ho ols. While p roud  to  Òhav e suc h pa rtne rship s in 
ne ar ly hal f of the  stat es,Ó he  wishe s to ac c omp lish a  
nat ionwid e trend .  
Quality , Not Quantity: Advic e for Budding Academ ics 

Good la d  is a da mant  that  strat eg ies fo r inc reasing  sc ho la rly p roduc tivity are only 
worth c onsidering  if Òprod uc tivity is define d  in qual itat ive  terms.Ó Most budd ing  
ac ad emic s, he  feels, will strugg le to Òbec ome first-rat e  sc ho la rs,Ó large ly bec au se the ir 
p rep arat ion works ag a inst this. In a d d ition to p art-time  d egree  p rogra ms, obstac les 
inc lude online  p rogra ms, inad equat e fund ing  fo r c olleges of ed uc at ion, and  c hasms 
between educ at ion an d  behav io ra l sc ienc es.  

The  educ at ional  researc h fie ld  ne eds a c omp lete  overhau l, Good la d  la mented : 
ÒAc a demic s simp ly are no t p repa red  for la rge-sc ale stud ies, whic h we b ad ly ne ed .Ó 
Bec au se the  rewa rd  systems fo r researc h Òfa vor q uant ity over q ual ity,Ó the y a re  
fund a ment al ly flaw ed . He strong ly believes tha t d evelop ing  ac ad emic s ne ed  to pa rtne r 
with experienc ed  sc ho lars on signific a nt  p rojec ts foc used  on the  democ rat ic  rene wa l of 
sc ho ol-c ommunities. 
WhereÕs the Aspira tion? Aspiring Leaders and  Ac ademics 

Good la d  ha s for years observed  an Òa bsenc e of asp irat ionÓ in educ at ion 
students. Compound ing  this p rob lem, ma ny are  bent  on being  p repa red  fo r c a reers 
alread y fa milia r to the m. Shak ing  up  this situat ion, he  urges the ir immersion in educ at ional  

John  Good lad  
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inq uiry an d  democ rat ic  a gendas. However, Òthe  god  of ec ono mic  utilityÓ no w Òruns the  
rac e to g ra dua te deg rees,Ó he  la mented , an d  Òthing s hav e deteriorat ed  sinc e Ne il 
Postman Õs [1996] The  End  o f Educ at ion.Ó  

Highlights From  GoodladÕs Referrals 
A renowne d  p rofessor from a p restig ious Americ an university an d  a p rofessor 

emeritus who  is a former teac he r reflec ted  on Good lad Õs c ont ributions.4 The  former, who  
has kno wn Good la d  fo r 20 yea rs, a nd  the  lat ter, fo r more  than 50, va lid at ed  his c la ims. 

Good la d  wa s desc ribed  by one  of his referra l c olleag ues Òas being  very 
c ommitted  to  p ub lic  educ at ion both on a philosophic al  an d  da ily p rac tic e level, as well 
as a dai ly p rac tic e  level.Ó Beyond  being  seen as Òextremely p roduc tive,Ó Good la d , who  
was c urric ulum educ at or Ralp h TylerÕs student , Òha s reac he d  the  stat ure  in Americ a n, if 
no t inte rnat iona l, ed uc at ion of his mentor.Ó In a dd ition to  being  Òvery p rolific ,Ó he  has 
Òhe lped  man y p rac titione rs develop  the  best sc ho ols possib le.Ó  

Ab out his sc holarly ha b its, Good la d  writes long han d . He d ic tat es his ideas an d  
uses outline s: ÒHe writes w itho ut p rod uc ing  muc h in the way  of sketc he s ahe ad  of time .Ó 
Good la d  has a  tremendous c a pac ity for writing  a lone  an d  with othe rs. The  retired  
p rofessor/ teac he r Ògreat ly ad mire [s] JohnÕs a b ility to write. I would  c onc ep tua lize our 
c urric ulum p ro jec ts a nd  he  would  do  the  write  up . I would  ne ver p retend  to  hav e  tac kled  
that  leve l of writing .Ó The  university p rofessor, hav ing  worked  more  rec ent ly with 
Good la d , has c ollab ora ted  w itho ut Òever w rit ing  a nything  togethe r jo int ly.Ó In the ir mult i-
au thored  works, Òyou c an  see the  line s of dema rc at ion,Ó w ith w rite rsÕ na mes on the ir own 
par ts. Good la d  also  c olla borat es b y seeking  an d  g iving  ho ne st feed bac k on writing  
d raf ts, exc laiming , ÒFriends donÕt flat te rÑ ene mies flat te r.Ó 

Importa nt ly, Good lad  b ring s Òa long -ra ng e viewÓ to  his writing , reflec ting  his 
ab ility to  exa mine  an  idea  w ith some d ista nc e: ÒHe ha s doub le vision: Imag ine  looking  at  
something  throug h b ino c ula rs a nd  the n flip p ing  it around  an d  seeing  the  world  smal l, 
from a d istanc e.Ó  

Portray ed  a lso as a p olit ic al  ac tivist, Good la d  has Òne ver wa vered  from tak ing  on 
the  hard  issues in Americ an  ed uc at ion.Ó The  retired  teac he r exp laine d : ÒJohn  has 
c hal leng ed  p olit ic ia ns who  think the y know exa c tly wha t sc hools oug ht  to do  to be  
suc c essful and  wha t the  measures for suc c ess sho uld  be.Ó Good la d  himse lf exp ressed  
that  ed uc at ors sho uld  c onfront  po lic ymak ers regard ing  the ir c rit ic al  dec isions ab out 
sc ho oling . His funda menta l belief that  the  empowerment  of pub lic  sc hools resides in the  
democ rat ic  a nd  the  c ollec tive  was a lso  af firmed . 

This down-to-earth visionary Òhas ne ver been af raid  to go into sc hools an d  
g rap p le with the ir issues.Ó The  retired  teac he r c ont inued , ÒHe has a lway s ha d  the  well-
being  of p ub lic  sc ho o ls at  he art an d  his p hilosop hic al  writing s assume a g rounded  b asis 
in p rac tic e.Ó At one  Òextremely p oor sc ho ol,Ó he  worked  with the  teac he rs to improve  
everything  from c urric ulum to o rgan izat ion to ad ministrat ion. This refe rralÕs exposure to  
Good la d  Òin the  trenc he sÓ of sc hool life lasted  6 years, in whic h t ime he  guided  the  
fac ulty in deve lop ing  c hild -c ent ered  c urric ula.  

For dec ad es, Good lad  has led  p rac titione rs in mak ing  the  best sc ho o ls possib le  
by modeling  inq uiry with teac he r g roups. The  retired  teac he r exp la ine d  that  ÒJohn would  
exa mine  what  teac he rs were d oing  an d  the n help  the m to d isc over the  ne xt steps to  
tak e.Ó Good lad  val idat ed  he r questions; she  c onc luded , ÒHe has wonderful peop le, no t  
just inquiry, skills.Ó 

In reminisc ing  a bout his c ha rac ter, Good lad Õs c olleag ues found  his qual ities a nd  
values to be majo r at trac tors. As testimony of her esteem for his lea dership  streng ths an d  
democ rat ic  vision, the  teac he r resigne d  from he r position, moving  out of stat e to  
bec ome Good la dÕs d oc toral  student . The  o ther p rofessor ad mired  ho w he  Òresists 
getting  into bed  w ith p revai ling  wind sÓ o r opera ting  from exped ienc y: ÒThere is 
something  e lse  operat ing  whe n you kno w who  you a re.Ó  
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Good la dÕs c ap ac ity fo r g reat ne ss has been d oc umented  elsewhe re (see, e .g ., 
Sirotnik & Soder, 1999). Emine nt  a nd  develop ing  p rofessiona ls al ike p rovide insight  into his 
c har ac ter an d  lasting  c ont ributions. Sod er (1999) ident ifies Good la d  as fo rwa rd -looking , 
with Òa  sa ilo rÕs eye  on the  futureÓ (p . 286)Ñ an d  more: ÒOptimism. Know ing  (by inq uiring ) 
who  we  a re. Princ ip les. Pat ienc e. Mag na nimity. My see ing  the se in John reinforc es the ir 
importa nc e for meÓ (p . 291). 
 Fina lly, while  the  referra ls rec ognized  a  read erÕs c onc ern that  ÒGood lad  d oes no t 
seem to  be  in the  educ at ional  a d ministra tion litera ture ,Ó he  wa s hono red  fo r ha ving  
tran sc ended  his own d isc ip line : ÒHe has inhe rited  the  mant el of Dewey an d  emerged  as 
a g reat  Americ an  educ at or.Ó 

Endnotes 
1Ea c h of the four interview rep orts is a n ad a pta tion of the la rg er stud y (see Mullen, 
2006). 
2NCPEA Connexions (www.c nx.org) is an online c lea ring house for educ ationa l 
lea dership  materia ls/ mod ules; sub mitted  manusc rip ts a re  externa lly reviewed even 
thoug h this is not a  journa l, mea ning tha t p ub lished  a rtic les c a n b e sub mitted  
elsewhere for review and  p ub lic a tion. 
3The sourc e of the definitions (i.e., sage) p rovid ed is 
http :/ / d ic tionary.referenc e.c om. 
4Non-identifiers a re used  for the referra l c olleag ues. 
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Ed itorÕs note: This interview with John Good lad  is the first in a  rec urring  
series of interviews with ac c la imed educ a tiona l lead ers c onduc ted  by 
Carol Mullen, University of North Carolina  a t Greensboro. Future issues of 
Sc hool Lead ership  News will fea ture ad d itiona l interviews. 
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Call for Proposals for an Internationa l Conference on 
Educ ational Leadership in Cultural Diversity and Globalization 

April 8-10, 2008, Phuket, Thailand  

The Princ e of Songkla University, Pa ttani, Fac ulty of Educ a tion, and  the 
University of Missouri-Columb ia, College of Educ a tion, Dep artment of 
Educ a tiona l Lead ership  and  Policy Ana lysis, a long  w ith Fulbright, 
SEAM EO, UNESCO, and  the Tha i Counc il of Deans of Educ a tion, is 
p leased  to invite sc holars, tea c hers, students, and  policymakers from 
educ a tion, government a nd  rela ted  p riva te sec tors to reg ister and / or 
submit p roposa ls for this exc iting  c onferenc e. The c onferenc e w ill p rovide 
an opportunity for partic ipants to have shared  understand ing  and  to 
develop  new knowledge based  on their lea rning  experienc e. Professors, 
teac hers, researc hers, a nd  educ a tion workers a t a ll levels a re invited  to 
submit papers/ p resenta tions on these top ic s.   Conferenc e Top ics: 1. 
Educ a tiona l Lead ership  in Cultura l Diversity, Higher, Sec ondary, 
Elementa ry Educ a tion 2. Educ a tion in Globa liza tion, Tec hnology 
Innova tion and  New Learning  Environment 3. Leadership in Peac e 
Educ a tion  Conferenc e Goa ls: 

0. To serve as a  forum for interna tiona l and  Tha i ed uc a tors to share their 
knowledge and  experienc es on ed uc a tiona l lead ership ro les 
working  w ith c ommunities for positive c ha nge in a reas of c ultura l 
d iversity and  g loba liza tion. 

0. To imp lement knowledge management stra teg ies to c rea te a  
c ommunity c ommitted  to c ultura l d iversity and  g loba liza tion 

0. To help educ a tiona l ac ad emic ians, resea rc hers and  other 
p rofessiona ls understand  a nd  apprec iate d iverse c ultures in order 
to b ring  about soc ia l rec onc iliation 

0. To develop  and  estab lish networks a t loc a l and  interna tiona l levels to 
help to estab lish p eac e and  sec urity 

 
Plac e: Phuket, Thailand  is world renowned  as the ÒPearl of the Andama n 
SeaÓ for its c lea n white sa ndy bea c hes a nd  c rysta l c lear b lue sea .  The 
c onferenc e w ill be held  a t Phuket Grac eland  Resort & Spa  which 
overlooks the Andama n Sea. 
  
For more Information go to the website:  
http :/ / ed_lea d .pn.psu.ac .th<http :/ / ed_lead .pn.psu.ac .th/ > 
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From the Ed itor  
Jeffrey S. Brooks, Ed itor, Florid a  Sta te University, jb rooks@ma il.coe .fsu.edu  
 
Hello  a ll! This is the last Òone ma n showÓ issue of my time as ed itor of Schoo l 
Lea dership  News. The next issue w ill signa l a  new pha se in the newsle tterÕs 
develop ment as we move towa rd  an Ed itoria l Tea m mode l. As a lways, I 
enc ourage  you to use the Division A Newsle tter a s a  fo rum to deb a te, 
exchange idea s, and  to p resent new or timely perspec tives a bout top ics 
germa ne to ad ministra tion, orga niza tion, and  leadership  resea rch. Manusc rip ts 
will be ed ited  to  conform to the Newslette r layout and  ed itoria l style .  
  
Cal l for Support  
My g oa l c ontinues to  b e expa nd ing  the  content and  d istribution of the Division 
A Newsle tter. To make our Newsletter a  Òmust rea dÓ for our entire membership , 
I a m seeking :  

¥ c ommenta ries tha t focus on top ica l issues  
¥ perspec tives tha t p rovide  rea ders w ith insights a bout Division A concerns  
¥ c rit iques and  rec ommend ations to  improve the newslette r content a nd  
forma t  
¥ info rmation and  announcements to inc lude in future  issues  
¥ vo lunteers to serve as reporters, histo rians, and  so forth  

Over the coming  months, I w ill be  build ing  a  newslette r tea m who will work 
co lla bora tive ly to deve lop  the  newsletter even further. 
 
Sub missions or sug gestions for improving  the  newslette r should  be sent to Linda 
Tillman (ltillman@email.unc .edu) o r to  me. Please he lp  us keep  ea ch other we ll 
info rmed a b out Division A and  our fie lds of interest.   
  
Submission Guidelines an d Deadl ines 
In a d d it ion to  the  sec tions inc luded  in this issue, Sc hool Lead ership  News 
period ica lly c onsiders pub lic a tion of b rief a rtic les on issues tha t a re trenchant 
and  of interest to Division A members. Restric tions for pub lic a tion w ill a pp ly 
(p refe ra b ly no more than 1,000 word s o r 5 to 7 p ages o f doub le-spa c ed  text) in 
order to meet newsle tter p age  limita tions (2-3 p ag es). The ed ito rs reserve the 
right to  ed it fo r style and  leng th. Suggestions for a rtic les will b e a c cep ted  from 
Division A office rs, committee  cha irs and  members, and  members of Division A 
and  re la ted  Divisions or SIGs. 
 
Dead line for sub mitting  ma teria l to be inc luded  in the Sp ring  2008 newsletter is 
March 1, 2008. Plea se send  your cop y to newsletter ed itor: 
jbrooks@coe.fsu.edu.  
  
I we lcome you to  b rowse both the  AERA Division A Web Site and  the Archives 
of the  Division A Newsle tter, both a va ila b le a t www.aera.net. 
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